[image: image1.emf]The St Albans Symphony Orchestra

Conductor: Dr James Ross

Minutes of Committee Meeting

held at 19.30hrs on Sunday 14 June 2009
at 10 Marshalswick Lane, St Albans.
Present:

Kieran McGuirk (KM)

Chairman/Fixer

Alison Bellerby (AB)

Librarian 
Tepo Din (TD)


Hon Secretary

Christine Drury (CD)

Friends’ Secretary

Karen McLaren (KaM)
Publicity Officer

Jim Pringle (JP)

Stage Manager
James Ross (JR)

Conductor

David Stott (DS)

Hon Treasurer

Jenny Wigram (JW)

Leader

David Utting (DU)

Press Officer


	No.
	Item
	Action

	1
	Apologies for absence: 

Margaret Carpenter (MC) – Membership Secretary
Jeremy Finlay (JF) – Sponsorship Officer

Chris Ludwig (CL) – Concert Manager

Richard Payne (RP) – Programme and Website Manager/Fixer

Frances Rotchell (FR) – Ticket Secretary

	

	2
	Minutes of previous meeting:
The minutes were signed as a true record.


	

	3
	Matters arising:
	

	
	There were no matters arising.

 
	

	4


	Finances – Treasurer’s report:   

DS presented a summary of the Management Accounts 2008/9.  
In relation to the 14 March 2009 concert, the actual loss was £1580 compared with a budgeted loss of £1276.  

In respect of the 25 April 2009 concert, the actual loss was £600 against a budgeted loss of £550.  Box office for the April concert was down against budget, but the Orchestra had saved on costs.

The 27 June 2009 concert had a budget of £1800 in respect of box office income.  As at the date of the meeting only £200 of tickets had been sold and it remained imperative that ticket sales improved.

As well as box office income, additional funds had been received (see item 5).  

In light of these factors, the Orchestra remained on course to make a loss of approximately £2000. 


	

	5
	Grants - status:

Following JF's efforts, the orchestra had received £1250 in donations from the Brooke Trust and the Robert Kiln Trust in relation to the Children's Concert.  The Committee expressed their thanks to JF for this efforts in this regard.  
TD had submitted an application to St Albans DC in relation to the Children's Concert.  

JF had written again to the Brooke Trust in respect of a possible New Music Day. 

KM stated that Waitrose/John Lewis had cut their sponsorship funds.  However, this potential source would be pursued further in the future.
Attempts to obtain money from the Dolly Knowles Charitable Trust had proved unsuccessful.

JR stated that he had made enquiries in respect of a grant from the Arts Council for 2010-11.  

The Committee discussed potential projects that could form the basis of the Grant application.  Suggestions included the performance of a world premiere of a piece offered to the Orchestra, a concerto with Nick Ward of the City of London Sinfonia, funding for a piano soloist or a workshop as part of the Children's Concert. 

A further possibility was funding for a concert at Watford Coliseum, potentially with the Watford Philharmonic Choir.  KM stated that he would contact the Chairman of Watford Philharmonic Choir and would raise the possibility with the Orchestra.  

TD agreed to send a link to the page on St Albans' DC's website that dealt with grants.  


	KM

TD

	6

	Arrangements for the 27 June 2009 concert:

Arrangements in respect of the 27 June 2009 concert were discussed.  
KM agreed to contact Brian Booth (at the suggestion of AB) in respect of percussion.  

KM confirmed that Sheila and John Cox had volunteered to run the drinks stall.  The Committee thanked them for their efforts in this regard.

The brass section would be responsible for the after-show party.  

Concert dress for the men would be black shirts.

It was agreed that a presentation would be arranged for Koren Wilmer as the soloist and given it was her last appearance with the Orchestra. 


	KM

CD/MC/
JP

	7

	Arrangements for the Children's Concert on 12 July 2009:  

Arrangements in respect of the 12 July 2009 Children's concert were discussed.  
JW agreed to arrange for a sound system.

AB had further arrangements to make in respect of music and would email KM in this regard.


	JW
AB

	8
	Arrangements for the 15 July 2009 Concerto Evening:
Arrangements in respect of the 15 July 2009 Concerto Evening were discussed.
The conductor for the Concerto Evening would be Andrew Parnell.  The programme for this evening had been finalised and a full orchestra was required.


	

	9
	Sponsorship, publicity and press relations:
KaM would write to local schools in respect of the Mozart clarinet concerto which would be played at the 27 June 2009 concert.
KM stated that it was still proving difficult to get volunteers to hand out flyers.  This was despite requests to specific individuals.  The Committee agreed that from September 2009 Orchestra members could be required to distribute publicity materials. 

CD suggested a reciprocal publicity arrangement between the Orchestra and the De Havilland Orchestra.  KM agreed to ask David Outhwaite about this possibility.

KM reported that DU had continued to obtain good press exposure through Radio Verulam and John Manning.


	KaM

KM

	10
	2009-10 Season
KM stated that there was a draft programme in respect of the 2009-10 season.  Ticket prices had gone up and this was reflected in the new programme.  
In respect of a New Music Day, the programme reflected the fact that there was the intention to hold such an event but more details would be available on the Orchestra's website.  


	

	11
	Any other business:

KM stated that there would be a defined process to find Koren Wilmer's and Tony Hindley's replacements.
In both cases the process would be to advertise the positions, put together a short list of candidates, invite them to a rehearsal and follow this with a formal audition.  

JR raised the issue of lighting at Homewood Road.  KM stated that he would discuss this with the individuals responsible at Homewood Road. 

The Committee discussed environmental concerns and the part the Orchestra could play.  It was acknowledged that any action in this regard would need to be consistent with the Orchestra's charitable status.  It was agreed that the overall topic would be an item on the AGM agenda.  

A further point for the AGM agenda would be the direction of the Orchestra and what the Orchestra needed to do to achieve its aims.

The Committee thanked CD for arranging the Friends' Evening on 12 June 2009.  The Committee discussed how to get the Friends more involved in the Orchestra, particularly in relation to fundraising.  KM stated that he would draft a note to the Friends in this regard; suggesting potential specific roles they could take up.  Further, a Friends' survey should be considered to canvas Friends' opinions on what they would like out of the Orchestra.

	KM

KM


	
	The Committee agreed that the AGM should take place on 23 September 2009 at 7.30pm.  This later start time for the AGM would mean that the rehearsal following the AGM would finish at 10.15pm.

AB stated that the Orchestra's music folders needed to be replaced.  KM would email JP in this regard.

The Committee thanked KM for all of his hard work during the course of the year.  KM expressed his thanks to the Committee for their efforts.  

The Committee thanked CD for hosting the meeting.


	KM

	12
	Date and venue of next meetings:

It was agreed that the next Committee meeting would be provisionally scheduled for 4 October 2009 at 7.30pm.  KM stated that he would be willing to host.
The following Committee meeting would be provisionally scheduled for 6 December 2009 at 7.30pm, venue to be confirmed.


	








