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Minutes of Annual General Meeting held at 19.30hrs on Wednesday 22nd September 2010
at Homewood Road URC, Sandpit Lane, St Albans

1. Apologies

Apologies were received from Jerry Finlay, Anthony Harris, Portia Harris, Richard Hayes, John Hewer, Keith Marr, David Outhwaite, Anthony Rowlands, Harriet Rowlands, Nigel Stansfield, Anne Harrold and Jenny Wigram.
2. Minutes from the last meeting

The minutes of the Annual General Meeting of 23rd September 2009 were adopted.

Proposed by Christine Drury and seconded by Margaret Carpenter.
3. Matters arising

None.

4. Chairman’s report

The Chairman reported that it had been another successful and progressive year musically and financially as well as with critics, audience and members. He expressed his thanks and best wishes to James Ross who had stood down as Conductor of the Orchestra after 9 very successful seasons.  

Kieran also expressed his gratitude to the Committee and to all others who had helped during the year for all their efforts and support.

The year had followed the usual pattern of 5 concerts plus Children’s Concert and Concertos Evening. A highlight had been the Magna Carta Celebration Concert featuring Mahler 2 - a huge work involving 2 choirs and  2 conductors. Daniel Goodwin Chief Executive of the Council had written expressing fulsome thanks and praise. There had been a good audience because of publicity and support from the Council – but it could have been larger and some lessons have been learned.
The Children’s Concerts were excellent, with the innovation of live illustrations. However audience numbers were down again (as in 2009) and this has prompted further thoughts including a change of date to May in 2011.

In planning the 2010-11 season, the Committee had taken into account the audience survey and members’ inputs.  We had to find a programming balance between popularity of pieces, the ambition of orchestra members and the breadth of repertoire (including choral works and 20th century works); as well as giving all members challenging and interesting opportunities.
Longer term planning is also under way. Annual Magna Carta celebrations are relevant; as are the 2012 Jubilee and London Olympics; and the 100 year anniversary of the Great War in 2014.
Our new Conductor, Bjorn Bantock, is keen to perform a cycle of the Beethoven symphonies including  the ninth in 2015 to celebrate 800 years of Magna Carta.
Commercial sponsorship has proved very difficult (reported Jerry Finlay, Sponsorship officer) but we would keep trying.  An Arts Council application for a grant had been rejected and an application to the PRS for a New Music Day had been rejected.  However we were very pleased to have received substantial St Albans Council support for both the Magna Carta Celebration Concert and the Children’s Concerts. 

The website has been further improved, it is now easier to use and contains more information.  David and Frances Rotchell had led work to set up an online booking system and this was most welcome.
The Orchestra wishes to establish a carbon reduction plan with the longer- term aim of becoming carbon neutral. Tim Pryce volunteered to work on this project.

Margaret Nixon and Tony Harris, both with long service, have retired from playing. Chris Atkins has also left. Our thanks and best wishes go with them all.

Special thanks also go to Jenny Wigram, who puts in many hours of extra orchestra work; and to Sheila and John Cox who continue to run audience refreshments.
In the light of the orchestra’s financial position and the growing economic squeeze, we are pleased to be holding both ticket prices and members’ subscriptions at current levels. 
5. Hon Treasurer’s report

The Hon Treasurer presented a written report: "Report and Financial Statements Year Ended 31st July 2010."  A copy of this report is available from the Hon Secretary on request.  
The Treasurer reported that the financial result for the year was a surplus of £5,395, compared with the deficit of £333 in 2009. As at 31st July 2010 the orchestra’s reserves stand at £14,307 He noted that we had received grants from the Council totalling £9,200, £2,200 of which were for Children’s Concerts and £7,000 was to support the Magna Carta concert that took place in June. The council had committed a further £2,200 for a childrens concert in spring 2011, but it was unlikely there would be further grants for major concerts.
The Report and Financial Statements Year Ended 31st July 2010 were adopted, proposed by Gillian Stansfield and seconded by Tim Pryce.
6. Conductor’s report

By invitation from the chair, our new Conductor, Bjorn Bantock, took the welcome opportunity to address the Orchestra.  He said that his experience with the Orchestra so far was very good.  We obviously needed to attract bigger audiences.  He made a special plea for more double basses.  We needed further ideas for the Children’s Concerts – this led to some discussion.  
7. Re-appointment of Leader

Jenny Wigram was proposed as Leader.

Proposed by Simon Healy and seconded by Richard Martin and carried unanimously.
8. Adoption of Officers
Kieran McGuirk, David Stott and Alan McGlynn agreed to remain as Chairman, Hon Treasurer and Hon Secretary respectively. Kieran McGuirk, David Stott and Alan McGlynn were proposed by David Rawlinson, seconded by Tony Coles and unanimously re-elected.
9. Election of Committee members

Committee members who agreed to remain in post for the coming season:

Librarian:


Alison Bellerby

Ticket Secretary:

Frances Rotchell

Fixer (Brass & Woodwind):
Richard Payne

Fixer: 



Kieran McGuirk

Press Officer:


David Utting

Web Master:


Richard Payne

Friends’ Secretary:

Christine Drury

Membership Secretary:

Margaret Carpenter

Sponsorship:


Jeremy Finlay

Concert Manager:

Chris Ludwig 

Stage Manager:


Jim Pringle

The above were proposed by Bronwen Hewer, seconded by Claudine Tate and re-elected unanimously.
10. Appointment of Auditor

The Hon Treasurer agreed to identify a suitable Auditor.

11. Any other business

· Hannah Light passed a comment on the Council’s website concert listing.  Alan McGlynn responded saying that there were several concert listing websites and it took time and effort to keep them up-to-date.  He was working on it.  .
· Kieran showed a new brochure “Music in the Air” which contained listings for several groups including the Orchestra.  This was most useful in that places like hotels would accept these brochures but not individual brochures.  He asked the members of the Orchestra to take these and place in hotels near them.
· Simon Healy thanked the outgoing Committee and Officers and the Leader and Conductor for their efforts in the past year.






