[image: image1.emf]St Albans Symphony Orchestra

Minutes of Annual General Meeting held at 19.30hrs on Wednesday 23 September 2009
at Homewood Road URC, Sandpit Lane, St Albans

1. Apologies

Apologies were received from Alan Millard, Pat Martin, Ian Martin, Harriet Rowlands, Anthony Rowlands, John Hewer, David Utting, Gillian Stansfield, Keith Marr and Anthony Grant.
2. Minutes from the last meeting

The minutes of the Annual General Meeting of 10 September 2008 were adopted.

Proposed by Anna Ludwig and seconded by Hattie Webster.
3. Matters arising

None.

4. Conductor’s report

Dr James Ross presented a report. In summary, the report:

· Provided a brief overview of last season;

· Stated that thanks were owed to Koren Wilmer, Tony Hindley and Geraldine Marshall, who had all left the Orchestra in the past year;
· Looked forward to the coming Season.

5. Chairman’s report

The Chairman expressed his thanks to the Committee, the Leader and to the Conductor for all their efforts and support  which had been especially welcome in his novice year as chairman.

A number of initiatives had been pursued in the year. We had worked to establish what music both members and audience (via the New Years Day questionnaire) wanted, and there had been two rounds of orchestra consultations on the 2009-10 programme. It was also the intention to take a more strategic and longer-term view of programming.

After consultation with members, it had been decided to stay with the number, pattern and mix of music in our concerts through the season, and this had worked well both financially and for members’ enjoyment. Audience numbers overall were maintained despite the economic situation. It remained  important to select popular works as our headline items.

Having take on new members as triple woodwind, and also additional string players, the orchestra was stronger in both quantity and quality – we continue to attract players of high standard.

The website had been updated and enhanced with extra information for members and audiences.
The rota system for tasks to be shared amongst members was working somewhat patchily. Problems continued with members arriving in time to setup before rehearsals; and the publicity rota was proving hard work, asking everyone to commit to a (small) role in publicising our concerts.

The Committee had discussed and unanimously agreed that the orchestra should plan to take action on carbon emissions reduction, with the eventual aim of becoming  carbon neutral. This befitted our role as a community orchestra and held the promise of some extra publicity. However, taking this initiative forward depended on someone taking on a research task, looking at what can be done, what is being done elsewhere, and where we can cooperate with other organisations and initiatives. The chairman called for volunteer(s). 

Our first repertoire evening, with guest conductor Bjorn Bantock taking us through Tchaikovsky’s Manfred Symphony, had been very well received by members and further events would be arranged.

The Chairman paid particular thanks to Sheila and John Cox for running audience refreshments through the year.
The Chairman expressed special thanks to the Friends for their attendance at the AGM and for their support throughout the year.  
He concluded by inviting comments on further activities that the Orchestra could become involved in and the future strategy for the Orchestra.  

6. Hon Treasurer’s report

The Hon Treasurer presented a written report: "Report and Financial Statements Year Ended 31st July 2009."  A copy of this report is available from the Hon Secretary on request.  
The Treasurer reported that the financial result for the year was a deficit of £333, compared with the deficit of £4,858 in 2008.

The Report and Financial Statements Year Ended 31st July 2009 were adopted.  

Proposed by Tony Harris and seconded by Simon Healy.

7. Re-appointment of Conductor and Leader

James Ross and Jenny Wigram were adopted as Conductor and Leader respectively.

Proposed by Christine Drury and seconded by Richard Payne.
8. Adoption of Officers
Kieran McGuirk, David Stott and Tepo Din agreed to remain as Chairman, Hon Treasurer and Hon Secretary respectively. Kieran McGuirk, David Stott and Tepo Din were unanimously re-elected.

9. Election of Committee members

Committee members who agreed to remain in post for the coming season:

Librarian:


Alison Bellerby

Ticket Secretary:

Frances Rotchell

Fixer (Brass & Woodwind):
Richard Payne

Fixer: 



Kieran McGuirk

Press Officer:


David Utting

Web Master:


Richard Payne

Friends’ Secretary:

Christine Drury

Membership Secretary:

Margaret Carpenter

Sponsorship:


Jeremy Finlay

Concert Manager:

Chris Ludwig 

Stage Manager:


Jim Pringle

The above were re-elected unanimously as a body.
The positions of Social Secretary, Publicity and Administrator remained vacant.

10. Appointment of Auditor

The Hon Treasurer agreed to identify a suitable Auditor.

11. Any other business

· The Orchestra unanimously decided that in the 2010/11 season one of the Orchestra's concerts would be conducted by a guest Conductor. 

· Simon Healy thanked the outgoing Committee and Officers and the Leader and Conductor for their efforts in the past year.






