[image: image1.emf]The St Albans Symphony Orchestra

Conductor: Dr James Ross

Minutes of Committee Meeting

held at 19.30hrs on Sunday 4 October 2009
at 13 The Park, St Albans.
Present:

Kieran McGuirk (KM)

Chairman/Fixer

Alison Bellerby (AB)

Librarian 
Tepo Din (TD)


Hon Secretary

Christine Drury (CD)

Friends’ Secretary

Jeremy Finlay (JF)

Sponsorship Officer

Richard Payne (RP)

Programme and Website Manager/Fixer
James Ross (JR)

Conductor

David Stott (DS)

Hon Treasurer

Jenny Wigram (JW)

Leader


	No.
	Item
	Action

	1
	Apologies for absence: 

David Utting (DU)

	

	2
	Minutes of previous meeting:
The minutes were signed as a true record.


	

	3
	Matters arising:
	

	
	There were no matters arising.

 
	

	4
	Finances – Treasurer’s report:   

DS presented a summary of the Management Accounts 2009/2010.
DS stated that substantial fundraising was required in order to balance the budget.  In particular, £1,500 in grants was assumed for the Mahler concert and the Children's Concert.  Although these figures were substantial, they were achievable.  


	

	5
	Grants - status:

JF reported that an application had been made to the Brooke Trust on 25 May 2009 in respect of the New Music Day.  The Trust had now confirmed that they would provide a grant of 50% of any funding gap.  JR stated that this should be referred to in the Art's Council application. 

The Committee discussed the date for the New Music Day.  The Committee also discussed further possible grant opportunities.  

The Committee noted that the Watford Coliseum was shutting for a year and, as such, a concert there would not be possible in the short term.    

	

	6
	Arrangements for the St Cecilia concert on 17 October 2009:

Arrangements in respect of the 17 October 2009 St Cecilia concert were discussed.  
KM agreed to do a note for the Orchestra in respect of the arrangements.  


	KM

	7
	Arrangements for the New Year's Day concert 2010:  

Arrangements in respect of the New Year's Day 2010 concert were discussed.  
The Committee discussed the proposed beneficiaries of the annual charity collection made at the New Year's Day concert.  The format in the past was to have one Hertfordshire charity and one overseas charity.  The Committee agreed to continue with this.  The choice of specific charities would be discussed with the Orchestra. 


	

	8
	Arrangements for the 13 March 2010 concert:
Arrangements in respect of the 13 March 2010 concert were discussed.  
KM stated that he would consult the Orchestra in respect of whether to have a rehearsal on 6 January 2010.  


	KM

	9
	Arrangements for the 24 April 2010 concert:

The Committee considered the programme for this concert.  


	

	10
	Arrangements for the 12 June 2010 concert:

KM stated that the concert coincided with the opening night of the St Albans Festival.  In addition, St Albans was holding a Magna Carter celebration at that time.  KM would discuss these events with St Albans' District Council with a view to maximising any profile/advertising opportunities.


	KM

	11
	Arrangements for the Children's concert on 4 July 2010:

The Committee considered comments made by the Orchestra in respect of the Children's concert, including a advertising the concert, the content of the concert and the target age range.

RP agreed to contact James Mayhew in respect of potential ideas for the Children's Concert.  JR agreed to provide RP with James Mayhew's contact details.  

KM stated that this Children's Concert would not fall within the St Albans' Festival.  


	RP/JR

	12
	Advertising & publicity 
KM stated that there needed to be someone to carry the load of this job.  It did not require a substantial amount of work, but it needed to be done.  
KM stated that DU had continued to obtain good press exposure for the Orchestra.


	

	13
	2010-11 Season
KM stated that this required further strategic thinking.  The Committee considered ideas for types and formats of concerts.  
The Committee agreed that a process needed to be established for the marking up of bowings on string parts.  A member of each string section would be responsible for marking up the whole section's bowings on a rota basis.

The Committee also agreed to state on the website when individual players were required for rehearsals and to ask players to state when they would or would not be able to attend rehearsals.  


	

	
	KM stated that as ideas emerged they should be collected together and put to the Orchestra as part of the planning for the 2010-11 season.

The Committee considered potential dates for concerts in the 2010-11 Season.  The proposed dates were 16 October 2010, 1 January 2011, 12 February 2011, 2 April 2011 and 11 June 2011.


	

	14
	Any other business:

KM stated that Homewood Road Church had indicated that they had no intention of changing the lighting in the church hall.  
KM referred to the approximately 50 music stands that the Orchestra currently held.  A decision as to what to do with these would be taken at a later time.

KM stated that enquiries should be made in respect of new music folders for the Orchestra.  JF agreed to explore this further with Viking Direct and/or County Supplies.

JR and JW stated that they were making enquiries in respect of the use of a piano.

The Committee thanked KM for hosting the meeting.


	

	15
	Date and venue of next meetings:

The next Committee meeting would be scheduled for 6 December 2009 at 7.30pm, venue to be confirmed.

	








