[image: image1.emf]The St Albans Symphony Orchestra

Conductor: Dr James Ross

Minutes of Committee Meeting

held at 19.30 on Sunday 10 October 2010

at 13 The Park, St Albans.
Present:

Kieran McGuirk (KMG)
Chairman/Fixer

Alison Bellerby (AB)

Librarian

Margaret Carpenter (MC)
Membership Secretary
Christine Drury (CD)

Friends’ Secretary

Chris Ludwig (CL)

Concert Manager
Alan McGlynn (AMG)

Hon Secretary

James Ross (JR)

Conductor

David Stott (DS)

Hon Treasurer

David Utting (DU)

Press Officer

Jenny Wigram (JW)

Leader


	No.
	Item
	Action

	1
	Apologies for absence: 

Jeremy Finlay (JU), Richard Payne (RP)

Tepo Din has resigned as Hon. Secretary.  The Chairman expressed his thanks to Tepo on behalf of the Committee and Orchestra for his support and efforts over the last 2 years.  Alan McGlynn was unanimously co-opted onto the Committee as the new Hon. Secretary.

	

	2
	Minutes of previous meeting:
The minutes were signed as a true record.


	

	3
	Matters arising:
	

	
	CD had attended the de Havilland Philharmonic (nee Hatfield Phil) Children’s concert in Weston auditorium where there was a large screen and animateur giving visual support for the music being played.  She thought this was a really good idea for that venue  but would be impractical at our venues..

 
	

	4
	Finances – Treasurer’s report:   

DS presented a summary of the Management Accounts 2009/2010.

DS said that the £464 from the St Cecilia concert was welcome.  He said that subscriptions of just over £8,000 were lower than the forecast £9,859.  This was because the membership was lower.  We should roughly break even this season but only if we secure the projected sponsorship/grant  revenues.


	

	5
	Grants - status:

JF reported that the Brook Trust would fund half of the New Music Day if funding were found for the other half.  KMG reported that the Arts Council of England (ACE) had been approached and (collaboration with CLS)  an £18,000 submission had been made.  We will hear within three months. 

The date for the New Music Day is provisionally set for 7 Nov 2010. ….

KMG has submitted an application for a grant of £1,000 from St Albans District Council for each of 4 Children’s Concerts over 2 years.

JF is working with Sarah Salway (née Leleux) to seek sponsorship from J Lewis/Waitrose. 

	KMG



	6
	St Cecilia Concert

The concert on 17 October 2009 went well.  The St Cecilia Festival Society will be electing a new committee. The next St Cecilia concert would be directed by the Hardynge Choir and it was thought that the choice of work might be Mendelssohn’s Elijah.


	

	7
	New Year’s Day Concert

This had been most successful.  £1,000 had been collected for charities, namely St Albans Bereavement Network and Médecins sans Frontières.  The brass section had collected £370 for the Multiple Sclerosis Society by playing carols.


	

	8
	Arrangements for the 13 March 2010 concert:

Arrangements in respect of the 13 March 2010 concert were discussed.  

The repertoire evening on 6 January with John Gibbons had been cancelled because of the snow.  KMG stated that he would consult the Orchestra in respect of whether to hold this on 20 January 2010 instead of sectionals. If sufficient members are available, an additional sectional can be scheduled for 17 February. JW could lead the strings sectional on 17 February and Michael Veazy the brass and/or wind.


	KMG

	9
	Arrangements for the 24 April 2010 concert:

It was agreed that more violas would be desirable for playing the Brahms 2nd Serenade.  


	

	10
	Arrangements for the 12 June 2010 concert:

KMG had been in touch with the District Council because this concert would be a high profile one on the opening night of the St Albans Festival.  In addition, St Albans was holding a Magna Carta celebration at that time.  Because of this, the first half of the concert would be concerned with Rights and Freedoms.  The concert will start with Copland’s Fanfare for a Common Man with professional players paid for by the Council.  The rest of the first half will be proposed by St Albans Chamber Choir.  The second half would be SASO playing Mahler 2.

	KMG

	11
	Arrangements for the Children's concert on 4 July 2010:

The concert should consist mostly of shortish items.  Suggestions were wanted from the orchestra.  JR would write a basic list and it was hoped to have a brainstorming session with willing players during the intervals of future rehearsals.


	JR

	12
	Advertising & publicity 
KMG stated that there is still the urgent need for  someone to share the load of this job with DU (who handles press).  It did not require a substantial amount of work, but it needed to be done.  Members are asked to consider colleagues who could be approached.
	ALL

	13
	2010-11 Season

The outline of the season would be:

Symphony Concert: 16 October 2010

New Music Day: 7 November 2010

NYD Concert: 1 January 2011

Symphony Concert: February or March 2011

Supporting SACC Concert: April 2011 (RVW Sea Symphony)

Symphony Concert: June 2011

Children’s Concert: July 2011

Concerto Evening: July 2011

Members had submitted many suggestions.  JR and the committee narrowed the list of major items to Shostakovich 8, Firebird, Bruckner 9 (and possibly 4), Sibelius 1.  There were several concertos which would match these symphonic works and many overtures and the like as well.  JR would consider the possibilities and propose draft programmes.


	JR

	
	There were several ideas for the NYD concert theme.  It was decided that “An English New Year” would be the theme for 2011.  There were many suggestions for music and JR would consider them and come up with a suggested programme.  Suggestions from the Committee and the members would still be welcome.  An alternative NYD theme of “Latin” was warmly welcomed as a strong possibility for 2012 and a number of strong items for the concert were suggested.

	JR



	14
	Any other business:

Lighting at URC – members should supply their own stand-lights if needed.

KMG referred to the approximately 50 music stands that the Orchestra currently held.  It was decided to offer some of these for £5 to the members and to JW for pupils to purchase.  AMG suggested the Abbey Gateway Orchestra might welcome them

CL offered to get prices for new orchestra folders.

JR and JW stated that they were still making enquiries in respect of the use of a piano.

CD said that the Friends’ Evening would be 21 May 2010.  It was hoped to use St Stephen’s church hall with St Saviour’s church hall as an alternative.

MS observed that rehearsals were not starting on time.  KMG said he would emphasise that sections on the tea rota were also obliged to set up.  KMG, JW and JR agreed that rehearsals should start on time after tuning regardless of who was there and who was not.

MS observed that it was usually left to the same few people to get the church back to normal after rehearsal.  KMG said that it was everyone’s responsibility to help put the church back and he would ask that players at least replaced their own chair.

The Committee thanked KMG for hosting the meeting.


	KMG

CL

JR/JW

CD

KMG

JR/JW

KMG

	15
	Date and venue of next meetings:

The next Committee meeting was scheduled for 18 April 2010 at 7.30pm, subject to JR’s availability, with 25 April as an alternative, venue to be confirmed.


	


